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Presentation Notes
Kent School District is one of the largest school districts in the state with over 27,000 students enrolled this school year in 4 high schools, 6 middle schools, 28 elementary schools, 3 academies and 1 early learning center. Our district boundaries encompass approximately 72 square miles. That includes Kent, a significant portion of unincorporated King County, all of Covington, and portions of Auburn, Black Diamond, Maple Valley, Renton, and SeaTac.
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*As of January 2020. Source OSPI.

27,462
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All Means Every and Every Means EachAs of October 1, 2019 according to OSPI:American Indian/ Alaskan Native  0.3%Asian  20.3%Black/ African American  12.7%Hispanic/ Latino of any race(s)  22.8%Native Hawaiian/ Other Pacific Islander  2.6%Two or More Races  9.7%White  31.5%



Languages Spoken

18.5%

ਪੰਜਾਬੀ 

український

Tiếng 

Việt 

عربى

af Soomaali
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Student Care is a Universal LanguageKent School District students and their families speak more than 130 languages. Our top languages districtwide are 1 - English, 2 – Spanish, 3 – Punjabi, 4 –Vietnamese, 5 Somali – 5 –Ukrainian, 7 – Arabic, 8 – Chinese Various, 9 – Russian, 10 – Tagalog. Top languages do vary slightly school to school. 21.3% of our students are transitional bilingual students.  
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Presentation Notes
We have five elected school board members in our district. Our Board is responsible and accountable for vision, structure, advocacy, and accountability.  Increasing academic achievement and accountability for every student is the primary goal of our School Board and our District. Board Meetings are open to the public, regular meetings are held at 7pm on the second and fourth Wednesdays at the district office in the board room, and board meetings and work sessions are live streamed or recorded. Presentations and meeting notes are available on the board website. 
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Four strategic goals drive our work and focus our efforts toward accomplishing our mission and vision for our students. The four primary district goals and targeted measures (quantitative, qualitative, and perceptual) are essential toward achieving our desired results, we are going to look at a few key highlights of each goal. Our core values drive our culture and answer the question, “How do we want  to act, consistent with our mission, along the path toward achieving our vision?” These specific values are at the heart of our culture because they are levers that drive us  towards achieving our shared vision. Let me take a moment to remind you, that if you were not here when I arrive in Kent SD nearly five years ago, in the 2015-16 school year we – as a community – developed together our strategic plan that is at the core of our conversation tonight. Through a collaborative process that documented over 5,000 conversations, survey questions, and comments we developed our strategic plan that lays out our core values, vision, mission and strategic goals.  The work we did together as a community captured the perspectives of internal and external stakeholders and translated them into a set of informed priorities for the next five years, tonight though this State of the District we are looking at those priorities again and asking for your input as we move from our initial phase of the strategic plan into implementation. 
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Equity in the simplest form means in education : You get what you need when you need it.Student equity means that all students have equal access to quality staff, courses, activities, services, and resources based on  their individual needs. 
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We value our diverse schools and communities, and we are committed to our mission of “Successfully preparing all students for their futures.” To achieve this, we are continuously working to identify and correct practices, policies and procedures that perpetuate achievement and opportunity gaps, and disrupt institutional bias.For any policy, program, practice or decision, our KSD Leaders have been equipped to consider five key equity questions.However, we are not going to be able to POLICY our way out of the inequities that exist in our classrooms and in our district. To address the institutional racism and breakdown the systemic barriers we know exist for our students, families and staff of color – requires commitment,  relationships and investment. Dr. Jeff Duncan-Andrade says it this way, “we cannot policy our way out of this, we have to people our way out of this.” And that will require us to do things differently. Notes – Hidden Slide:What has been done?Equity was a theme that was heavily embedded in our Blueprint Strategic Plan launched in 2016. Schools began developing equity teams, comprised of staff, family and school community members to address equity challenges and learning at the school level. Formally adopted Race And Equity Board Policy 1801 on March 8 2017. This policy was written and developed in partnership with staff and community members. The KSD Equity Council was launched in the 2017-18 school year and is composed of students, staff, families and community members. The Equity Council in April 2018 proposed changed to the policy that were reviewed and approved by the KSD Board, the changes included procedures.The KSD Equity Council expanded in the 2018-19 school year, continuing to be comprised of students, staff, families and community members. What needs to be done make our policies and procedures a lived reality, in action, in KSD?Allocate resources to implement procedures. Develop a plan and schedule to monitor progress of implementation of the procedures. Continued annual board review of policy 1801. 
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Student excellence is a balance of rigorous academic, social, and career-readiness skills.When we close the PreK-16 achievement and completion gaps, and when we create challenging career pathways for all students, then we will equip every student to be globally competitive in college, careers, and in life.Our vision as a district is to produce graduates who are globally competitive learners. Through equitable access to high quality academic, social, and applied learning, students are ready to excel in college, careers, and in life.
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Community engagement is proactive involvement of stakeholders in school district priorities and partnerships.
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Community partnerships help provide students with more individual attention, extend their learning experiences, and expand resources available to maximize student achievement and success. As of this spring we have more than 4,200 approved volunteers this school year working to support our students and schools. We appreciate our community partners and we continuously seek ways to strengthen, grow and create partnerships in our community.
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While that is who we are I want to talk now about our students who we support and how they are doing, we would not be here without that and that is why were are here this evening… to discuss the state of our district. 



  

Goal 1
PREPARE
Prepare all students to be 
college and career ready by raising 
the academic and social learning bar 
and closing the gaps to student 
achievement and college completion. 
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Goal 1 – Prepare 
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Every student deserves the opportunity to succeed, and every school is in the process of continuous improvement. Every spring students in specific grades are assessed in Math, English Language Arts and Science. Student performance in each subject is scored as a level one, two, three or four. Level 3 or 4 scores mean that students demonstrate the skills expected for that grade and are counted as meeting standard in that subject area. Level 1 and 2 scores are counted as not meeting standard in that subject area. Every student deserves the opportunity to succeed, and every school in KSD is in the process of continuous improvement. KSD Students, and students all over Washington state are engaging in assessments this month for the 2018-19 school year and we look forward to sharing those results with our community this fall when receive them from OSPI. �
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Everyone in our #KSDcommunity has reason to celebrate the historical gains achieving an 84.0% graduation for the class of 2019. Graduation rates have risen for four consecutive years, up from 78.8% from the class of 2016, and reflects the exceptional work of our students and staff and the tremendous support of our families and community-based organizations. And while these gains represent the whole student body specific student groups are not achieving at the same rate and we have much work still to do to ensure we are successfully preparing all students for their futures. 



  

Goal 2
ENGAGE
Engage parents, students, 
staff, and community in 
two-way communication 
focused on equity and excellence. 
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Goal 2 – Engage 



 

52.8%
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We know our #TeamKSD415 school bus drivers are among the top in region as they safely transport thousands of students to and from school each day on over 1,100 bus routes across our district. And thanks to our Nutrition Services staff in our central kitchen and in the schools our students have an opportunity to eat healthy each day.  Our students could not succeed without the support of everyday sheroes and heroes like the men and women in Transportation and Nutrition Services.
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As called for in the KSD Priority Initiatives by the Strategic Planning Steering Committee we are also closely monitoring our student mobility rates to better understand how we might lessen the negative impact mobility can have on student learning. Student mobility considers the total number of withdrawals and late entries in the context of average monthly enrollment. We look forward to continuing to monitor this actionable data and working with our partners on student-centered solutions to ensure a high-quality seat for each and every student in KSD no matter where they attend, any time of year. �
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When Kent School District provides equitable allocation of resources, and when high quality learning opportunities are afforded to each and every student regardless of race, ethnicity, learning difference, linguistic ability, or zip code, and when family and community members serve as partners in education and agents for their children, then Kent School District will fulfill its mission of successfully preparing all students for their futures.Disproportionate rates of suspensions and expulsions for students of color, and students of color in inclusive education, result in substantial loss of instructional time for these students preventing Kent School District from fulfilling its mission of successfully preparing all students for their futures.A close look at our discipline data does show disproportionality is still present for African American and Inclusive Education students across all school levels. Our KSD Leadership Action Learning Project team focused on this work presented their work earlier this month at our progress check in, already they have identify some key areas of adult professional learning for all employee groups, particlaurly school based educators that need to be a priority in order to make real change in these outcomes for our Black and brown students including;Culturally Relevant TeachingAdult Social-Emotional LearningRestorative PracticesData usage (Quality input, analysis)Implicit BiasSuccessful PBIS teamsWe look forward to the full presentation from KSD leadership this June who have already recognized and committed “By establishing and implementing aligned, accountable systems for equity focused hiring, professional development, social and emotional teaching and learning, and alternatives to exclusionary discipline practices, KSD will experience a significant and sustained decline in discipline disproportionality and an increase in student academic achievement” Or as more simply stated by one of our principals “This disparity will not change without a shift mindsets of adults.”



  

Goal 3
CREATE
Create effective organizational 
systems that reinforce equity 
and excellence. 
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Goal 3 This goal speaks to systems across our organization from how we use data to our finances. Tonight we will focus on our finances. 



   

2019-2020
General Fund

RevenuesState Sources
79.7%

Federal Funds
6.85%

Other Sources 0.983%
Local Sources

12.5%
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School districts, including KSD,  rely on local levy funds to fund operations, programs, staff, technology and classroom space – all items that are not funded by the state.We appreciate the continued support from our voters who in 2018 approved two levies, a replacement educational programs and operations  levy and a technology and capital levy to give all of our students an opportunity to achieve their potential by receiving an excellent education with access to technology in safe, well-maintained school environments. 



2019-2020
General Fund

Budget by 
Activity of 

Expenditure
Benefits 24.2%

Supplies 5.89%

Purchased Services 12.6%
Other Objects .295%

Salaries 57.1%
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About 82% of our district expenditures are personnel-related. This is not dissimilar from the other 294 districts in Washington state. Earlier this year our Budget and Finance team shared information to help our staff and community understand staffing and what has been occurring to restructure the KSD Budget to achieve long-term fiscal sustainability, this information is available on our website. 
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Thanks to our community the 252 million dollar bond measure passed in November 2016. �Our community supported this bond to reduce overcrowding, improve safety, increase energy efficacy, and fund projects at every KSD school this bond work included 2 new elementary schools, 20 new classrooms, 9 new multipurpose rooms, renovate secondary athletic facilities, install 9 fire alarm systems, and build 33 new inclusive access ramps. Covington Elementary opened this school year and phase one of the new kent valley elementary school and the new academy site home to more than 20 new classrooms serving the entire district is under way. We are committed to keeping these promises and have launched a “Promises Made Promises Kept” campaign to inform our community about the process and completion of all projects funded by the November 2016 bond measure.
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Excellence is one of our three core values in Kent School District,Student excellence is a balance of rigorous academic, social, and career-readiness skills.we could not and would not propose a levy renewal without considering the impact on each and every KSD student and all members of our staff. we need our diverse and premier workforce of teachers, paraeducators, principals, custodians, nurses, social workers and all educational support staff to successfully prepare all children for their futuresLocal levy funding allows us to provide the quality education our community expects for our children, which goes beyond the minimum funded by the state.We also know that having good schools and facilities has a positive effect on our neighborhoods.And Ultimately  Better schools help build a stronger community, which will improve our quality of life, keep crime down, and help increase the value of our homes.



  

Goal 4
DEVELOP
Recruit, hire, develop, and retain 
a diverse and premier workforce. 
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Goal 4 -  



    

3,790 Employees by group January 2020 # %

Teachers (KEA) 1,938 51

Paraeducators 692 18.5

Administrative Assistants & 
Clerical Office Staff (KAEOP) 333 9

Custodians & Maintenance (AFT) 202 5.5

Central Office & District 
Non-Represented 140 4

Nutrition Services 128 3.5

Bus Drivers (Teamsters) 161 4.5

Principals & Assistant Principals (KPA) 79 2

Central Office Administrators 62 2

Team KSD
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This is Team KSD, our staff by employee group. Of course these numbers change over time due to reductions, leaves, attrition, but as of January 28 this is what our team look liked.We have 9 employee groups, 8 of them are represented by labor associations. Caveats to the data (keep in ppt notes) Coaches were removed given that many of them are also employees with other groups.Only employees employed through April are included in this numbers. Any assignment end dates from March and before were removed and not included in the count. Assignment changes are processed monthly around this time and will impact the numbers.(Total Number of Employees of the Group) (Percentage of Total Number of Employees) (Name and Description of the Group): (202) (5.5%) AFT- This group represents our custodians and maintenance employees.  (161) (4.5%) Teamsters- This group represents our bus drivers. (333) (9%) KAEOP- This group represents our administrative assistants and clerical office staff both in schools and in the district. (202) (5.5%) Administrators- This group represents your district (not building based) supervisors, coordinators, managers, directors, and executive cabinet members. (140) (4%) Non-represented employees- This group represents all non-represented employees who work at the District and in schools. This includes human resources, information technology, finance, accounting, safety services, and other school and district based support functions. (128) (3.5%) Nutrition Services- This group represent all of our school and district based food service employees who prepare and serve meals to our students. (692) (18.5%) Paraeducators- This group represents our teacher aides providing support to teachers and student in a variety of classroom environments including English language learners and special education. (79) (2%) Principals and Assistant Principals- This group represents our school base administrators both principals and assistant principals. (1938) (51%) Teachers- This group represents those that are providing direct instruction to students as well as providing programmatic support at both the school and district. Total Number of Employees: 3790
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Hundreds of district staff members attended Teaching and Learning Kent (School District) or TALK 2019 on August 15 and 16 at Green River College to discuss and learn ways on how to better impact students and the community of Kent School District.More than 300 staff, comprised of paraeducators, teachers, and administrators, attended TALK and were inspired to reach students by building relationships and helping them grow individually.Chief Learning Officer DeNelle West said, “There's no greater avenue to having an impact on student learning than through our teachers and we want to make sure they have access to high-quality resources to engage in professional learning experiences that they can take back and transition into their practice.”Teams representing all communities and labor groups are now planning for the 2002 signature learning event, united in focusing on our core value of equity and moving the needle in academic achievement for all students in KSD. We are a learning organization, teaching and learning is our core business. With that I would like to introduce Ms. DeNelle West, Chief Learning Officer who will explain how you experience learning like a KSD student before we return for questions. 
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Thank you, Dr. Watts, while it is important to understand the operational aspects of our district, our core function is teaching and learning. So we will engage over the next 60 minutes or so in some hands-on learning. Then we will have time for questions, comments and conversation. 20 Minutes x 3 Classes x 5minute passing periodsLearning Science Through Phenomena Participants will observe a phenomenon, develop an initial model to make their current thinking visible.  Participants will then conduct an investigation and revise their model based on their new understandings.   Domo Arigato Bristle Roboto Participants will construct a bristle bot using common items to learn about the concept of a simple circuit and systems.With Every Beat Tonight’s demonstration celebrates the multiplicity of musical study: from the core areas of Creating, Performing and Responding to the Social-Emotional Connections made through its communal nature. We will first explore the world of Audiation through both voice and body percussion. Secondly we will connect music into history and cultural study in song. Lastly, participants will engage in the communal learning and connection, bringing all aspects of music together, through an inviting drum circle.



CONTACT
SUPERINTENDENT DR. WATTS

Calvin.Watts@kent.k12.wa.us

@SuptCalvinWatts

 

kentschooldistrict.org
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Please reach out if you have any questions..  
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