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ABOUT THIS DOCUMENT
As a public school district serving parts of five diverse cities
and unincorporated areas in the King County, Kent School
District welcomes all of its many stakeholders to this process.
This strategic plan is a shared blueprint that ensures our students
will be prepared to succeed in the world they live in now, and the
one they will inhabit in the future.
Blueprints are original drawings typically produced by designers
for successful execution in the real world. Since our district exists
in the shadow of aerospace and high tech industries, we have
adopted a blueprint drawing of a rocket as our inspirational
symbol. A rocket achieves its goal when it successfully completes
a mission in the real universe, and it is essential its blueprint be
precisely calibrated to the mission. It takes a team of trained
experts to assure its structure, instruments, and power sources
are perfectly aligned with its intended outcomes.
The designers of our strategic plan are the many diverse
stakeholders who gave us their original insights during the
data-gathering phase. They have created a challenging shared
vision for our students. It is both rigorous and equitable: The Kent
School District produces graduates who are globally competitive
learners. Through equitable access to high quality academic, social,
and applied learning, students are prepared to excel in college,
careers, and in life.
Similar to the successful rocket mission, our students will be
successfully prepared for their futures when they become globally
competitive learners. It will take an expert group of professionals
and knowledgeable community members to create the blueprint
that will assure our students’ academic, social, and applied skills
are aligned with their college and career choices. As a total
community investing in our students, we will reap economic and
civic benefits that will multiply as we advance this shared blueprint.
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DEAR TEAM KSD

O

n behalf of the Kent School District, I am pleased
to present our new strategic plan, “Blueprint:
Leaning Forward Together 2016-2021.” We have
purposefully built on the impressive legacy of this school
district while providing new direction for the future. We
believe this blueprint has the potential to move KSD from
a very good school district to a great school district.
Developing the strategic plan was a true collaborative
process that documented over 5,000 conversations,
survey questions, and comments. This process began as
part of my entry plan as a new superintendent, and then
continued as a purposeful collection of stakeholder input
focused on a revision of our strategic plan. In the spring
of 2016, we engaged the Strategic Planning Committee,
a reconstituted stakeholder group, along with current
leaders from the business, higher education, faith-based,
and civic communities, parents, students, teachers,
principals, and central office staff.
The purpose of this extensive data gathering was to
gain an understanding of the strengths and needs of the
district from the perspective of its internal and external
stakeholders. This blueprint captures those perspectives
and translates them into a set of informed top priorities
for our new strategic plan.
Our student group was particularly active and contributed
insightful suggestions based on their lived experiences
in our schools. They called for more passionate teaching
that applies learning to the real world and personalizes
learning when necessary, better strategies to meet the
needs of struggling students, later school start times
to improve student attendance, more proactive guidance
to prepare students for college and careers, and a more
prominent student voice to inform school and district
decisions.
Parents called for more relational, two-way
communication with schools, and training in navigating
the college and career systems for their children.
Teachers prioritized the need for a shared curriculum,
professional development to integrate technology and
instruction more effectively, and more school-based
instructional support, as well as a distribution
of resources based on student needs.
Many community stakeholders urged that we create
stronger external partnerships with businesses,
local regional colleges, universities, government, and
career-focused institutions within Kent, Covington and
surrounding municipalities. Towards that end, I will be
starting a new external initiative called “KSD College and
Career Learning Partners” that will invite the formation
of committed external teams aligned with our KSD
graduate profile of college and career aspirations.
In order to ensure equity and excellence, I will also
be calling for the proactive placement and guidance
of our high school students in career pathway courses by
looking beyond standardized test scores to evaluate their

capacities as whole students. We will call this internal
effort “KSD Multiple Pathways.”
The Blueprint is designed to respond to primary
stakeholder priorities with a mission, vision, theory
of action, goals, metrics, and core values driven by
research and best-we-know practices. We are deeply
committed to moving this school system forward
together. How are we doing this? Our Theory of Action
clearly states our primary drivers: “When we close the
PreK-16 achievement and completion gaps, and we
create challenging career pathways for all students,
then we will equip every student to be globally
competitive throughout their careers.”
We are creating a whole system of excellence, rather than
pockets of excellent schools. We are reducing learning
disparities and raising expectations at the same time.
KSD must ensure every school accelerates learning to
close its achievement gap and every school provides
college and career readiness through a range
of accessible, high-quality pathways and partnerships.
In short, we need to prepare all students for the world
they live in now and the one they will inhabit in the
future. As a community, investing in this vision will reap
economic, civic, and personal benefits that multiply with
each year that we advance this plan. Our data reveals
improved graduation rates from high school and college
are predictive of a more robust local economy.
The Blueprint sets forth a shared vision that is purposeful
and directed toward setting higher standards for our
students and ourselves, always driven by values of equity
and excellence. Just as important as setting the direction,
the Blueprint holds all of us accountable to measurable
goals that will drive student success now and in the
future. Our goal metrics are a combination of qualitative,
quantitative, and perception data.
The achievements of this plan will continue to rest on
sustained community engagement and continuous
improvement progress checks. We will ensure ample
opportunity for student voices in these progress checks
as they inform us best about the daily ground truths.
This strategic plan is our blueprint for a new approach to
managing change and improving performance across the
district.
We are committed to strong, positive relationships with
our labor partners. As such, the implementation of these
goals and targeted measures will be in concert with
our obligations under the various collective bargaining
agreements and applicable labor laws.
I hope you share in my enthusiasm as we continue
leaning forward and working together with our amazing
students, outstanding staff, and engaged community.
Sincerely,

Dr. Calvin J. Watts,
Superintendent
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Blueprint Components
The Why:
MISSION
Our mission explains our
fundamental purpose
as an organization.

Successfully
preparing all
students for
their futures.

The What:
VISION
Our vision captures
the future we seek
to create for our students.

The Kent School
District produces
graduates who are
globally competitive
learners. Through
equitable access to
high quality academic,
social, and applied
learning, students
are ready to excel
in college, careers,
and in life.

The Way We Act: CORE VALUES
Our core values drive our culture and answer the question, “How do we want
to act, consistent with our mission, along the path toward achieving our vision?”
Specific values are at the heart of our culture because they are levers that drive us
towards achieving shared vision. Throughout this plan, three core values are prioritized:

1. Equity

2. Excellence

3. Community

Student equity
means that all students
have equal access
to quality staff, courses,
activities, services, and
resources based on
their individual needs.

Student excellence
is a balance of rigorous
academic, social, and
career-readiness skills.

Community engagement
is proactive involvement
of stakeholders in
school district priorities
and partnerships.

What it looks like: BLUEPRINT FRAMEWORK
Our strategic framework is embedded with our three primary core values.

The How:
THEORY OF
ACTION
Our theory of action
describes the specific
methods we will use
to achieve our vision.

When we close the
PreK-16 achievement
and completion gaps,
and when we create
challenging career
pathways for all
students, then we
will equip every
student to be globally
competitive in college,
careers, and in life.
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Credit: In the fall of 2003, faculty and staff from the Harvard Graduate School of Education (HGSE) and the Harvard
Business School (HBS) joined together to examine how the art and science of management could help public schools
improve student performance. The Public Education Leadership Project (PELP) produced this graphic to capture the
relationship of the components that make a performance difference in organizations. KSD adapted this concept in 2016
by adding our three core values that are embedded in every aspect of our work: Equity, Excellence and Community.
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OVERSIGHT
KSD oversight consists of a shared commitment
to continuous improvement and a change management
system. Feedback loops are built in semiannually
to ensure informed management early and often.

Every fall, the Strategic Plan Steering Committee,

composed of representative stakeholders, will convene
to assess the progress on strategic goals according to the
key indicators. The performance management system
will provide the Committee with relevant district and
school performance data aligned to the strategic goals.
The Strategic Plan Steering Committee will track the
progress of the primary goal measures over the next
five years, developing an in-depth understanding of
the norms and patterns of variation. The Commitee will
make recommendations to ensure the district’s vision is
actualized for students.

Every spring, the Strategic Plan Steering Committee
will forward recommendations for improvements
or adjustments to the school board and superintendent
for approval and implementation.

STRATEGY
Strategy declares the four primary district goals
and targeted measures (quantitative, qualitative, and
perceptual) that are essential toward achieving our desired
results. Our strategy assumes an active, continuous
improvement system with oversight.
Four strategic goals drive our work and focus our efforts
toward accomplishing our mission and vision for our
students.
The following pages present our four primary strategic
goals. For each goal, there is a specific set of objectives
and implementation strategies followed by a set of key
indicators that measure our performance over the five
years of the plan.

Our Four Primary Strategic Goals
1.

Prepare all students to be college and career ready by
raising the academic and social emotional learning bar
and closing the PreK-16 gaps to student achievement
and college completion.

2.

Engage parents, students, staff, and community in twoway communications focused on equity and excellence.

3.

Create effective organizational systems that reinforce
equity and excellence.

4.

Recruit, hire, develop, and retain a diverse
and premier workforce.

Blueprint: Leaning Forward Together 2016-2021
KENT SCHOOL DISTRICT
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Goal 1

1

Prepare all students to be college
and career ready by raising the academic
and social emotional learning bar and
closing the PreK-16 gaps to student
achievement and college completion.
We, as a community, are responsible for the
future success of all KSD students. We will close
the gaps and raise the bar simultaneously.

Research and Practice Rationale
• Closing the (PreK-16) achievement gap and completion
gap is essential to preparing all students for
challenging, competitive careers.

• A common curricula and instructional model supports
teachers in lesson planning and delivery; it accelerates
student progress.

• We will raise the academic achievement and social
emotional learning bar and eliminate PreK-12 and
college achievement gaps simultaneously for all
students.

• Effective teaching is the most essential lever in student
learning; it is best learned through modeling and
collaborative structures.

• Both academic and social development are essential
for improved student performance.
• Our curriculum will anticipate how to best educate
today’s children to succeed in tomorrow’s world.

• Career pathways offer students applied learning in the
world of work and ensure their global competitiveness.
• Vertical PreK-16 curricula that are backward-mapped
with rigorous college and career expectations have
become an accelerator towards improved student
achievement.

Objectives
The primary objectives for this goal will be implemented in two phases: (1) initial 2016-2018, (2) full 2018-21.

Academic Growth Bar
Ensure academic growth for all students
by closing the PreK-16 achievement gap.
1. Establish grade and school performance targets
to track academic and social growth and to close
the achievement gap in five years.
2. Conduct a “readiness assessment” for each school
focused on improved implementation of curriculum,
instruction, formative assessments, embedded
technology, Professional Learning Communities (PLCs)
and career pathways.
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Social Emotional
Learning Growth Bar
Ensure social growth appropriate for college
and career readiness.
1. Implement social development curricula with
fidelity in every school and ensure that all staff
are trained in a normed system of behavioral
and social supports.

District Curriculum
Establish a clear, PreK-12 district Common Core
Standards-based curriculum aligned vertically
to college and career readiness standards.
1. Update all curricula with Common Core Standards,
integrated lessons, formative assessments, and vertical
alignments to college and career readiness standards.

Instructional Model
Build a streamlined, teacher-designed instructional
model responsive to local school student data
patterns and teacher priorities for lesson design.
1. Provide school-based training for teacher teams
to access online student data aligned with universal
designed lessons (UDL) and technology embedded
lessons.
2. Create a working instructional model that captures
the school’s local lesson design priorities and multiple
strategies (UDL).
3. Establish a format tool for teacher creation of high
impact lessons, formative assessments, and units
for career pathways.
4. Create common planning or PLC structure to continue
the production and sharing of integrated, universally
designed lessons.
5. Increase instructional coaches and school-based
planning teams to ensure normed and paced
implementation for all students.

Career Pathways
Partner with community and businesses to stimulate the
creation of multiple career pathways and STEM offerings
at each high school to ensure career-ready graduates.
1. Implement rigorous career pathways and STEM
offerings through local business partnership plans
for secondary schools (7-12).
2. Implement rigorous vertical curricula for multiple
new career pathway courses and STEM offerings.

Close College Gaps
Incentivize and support college entry and completion
strategies to close the college gap.
1. Increase college entry and persistence rates
to close the gaps.
2. Double the enrollment in Advanced Placement
courses and International Baccalaureate program.
3. Adopt college guidance and support strategies
that close the gaps and ensure equitable access
for all students.
4. Partner with strong local colleges and post-secondary
institutions and backward plan exemplary bridge
and summer programs for juniors and seniors.
Blueprint: Leaning Forward Together 2016-2021
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Measures
The KSD overarching vision is to ensure 100 percent of students enter college or career schools, and eighty percent
of students graduate from college, including low-income and minority students reaching this target. Our goal
is to double the number of students earning post-secondary degrees or certificates in the five years after graduation.
(Note: Aligned with Gates Foundation Post-Secondary Success Goals)
Indicators for the following benchmarks are based on Smarter Balance, IRLA, and i-Ready Assessments.
Disaggregated scores are in Appendix A and are essential to achieving the gap closing goals of the Blueprint.
In some cases, year one occurs in 2017 and will establish a baseline metric.

Early Literacy and Reading Skill Development
Indicators

2014-2015

2021

84.7%

95%

2014-2015

2021

71.6%

95%

2014-2015

2021

3rd graders meeting or exceeding state standards in ELA.

50.1%

90%

3rd graders meeting or exceeding state standards in math.

55.4%

90%

2014-2015

2021

5th graders meeting or exceeding state standards in reading.

50.9%

90%

5th graders meeting or exceeding state standards in math.

44.1%

90%

5th graders meeting or exceeding state standards in science.

52.6%

90%

2014-2015

2021

8th graders meeting or exceeding state standards in reading.

52.9%

90%

8th graders meeting or exceeding state standards in math.

46.3%

90%

8th graders meeting or exceeding state standards in science.

56.7%

90%

Kindergartners at benchmark on end of year IRLA Reading assessment.

Math Development
Indicators

Kindergartners at benchmark on end of year iReady assessment.

3rd graders on Track for Success
Indicators

5th graders Academic Readiness for Middle School
Indicators

8th graders Academic Readiness for High School
Indicators

High School Students on Track for Graduation
Indicators

2014-2015

2021

65%

85%

10th graders accumulating 12.0 credits.

59.24%

80%

11th graders meeting or exceeding state standards in ELA.

45.2%

90%

11th graders meeting or exceeding state standards in math.

33.9%

85%

10th graders meeting or exceeding state standards in biology.

69.2%

85%

9th graders earning 6.0 credits.

High School Students Graduating
Indicators
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2014-2015

2021

High School graduation rate (on time = four years).

79.7%

90%

(extended = within five years).

84.7%

100%
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Career and Future Ready
Indicators

2014-2015

2021

Students who entered college on time/late.

52%

80%

Students who completed college in five years.

12%

80%

Graduates passing AP exam or earning college credit equivalent.

19.2%

25%

Graduates enrolling in post-secondary institution within two years of graduation.

77.7%2

85%

2014-2015

2021

Parents who agree that KSD schools integrate technology as a learning tool
in all courses, grade levels.

2017

90%

Help Desk school-based tickets resolved at first tier.

68%

80%

Teachers who routinely use technology as a learning tool in the classroom.

68%

95%

2014-2015

2021

2017

90%

2014-2015

2021

2017

100%

2014-2015

2021

Schools using instructional coaching to accelerate student learning.

41%

90%

Teachers who have at least five sessions with their instructional coach per school year.

2017

95%

2014-2015

2021

Students who enter college and earn a degree six years out.

53%

80%

Students who enter college in first two years after graduation.

77%

85%

2014-2015

2021

College and non-college bound students who participate in at least one career
pathway in high school.

2017

TBD

Students with college-ready portfolios.

2017

TBD

Students who complete certificates at post-secondary schools in six years after entry.

2017

TBD

1

Embedded Technology
Indicators

Social Emotional Learning Implementation
Indicators

Schools with full, high-fidelity implementation of social emotional curricula
(PBIS, Second Step, Restorative Justice).

Academic Implementation
Indicators

Schools with full use of Common Core curriculum and data driven instruction.

Instructional Coaching
Indicators

College Entry and Persistence Implementation
Indicators

1
2

Career Readiness and Persistence Implementation
Indicators

Class of 2009

1

2008 -13 cohort

• 2

Blueprint: Leaning Forward Together 2016-2021
KENT SCHOOL DISTRICT

9

Goal 2

2

Engage parents, students,
staff, and community members
in two-way communications
focused on equity and excellence.
All stakeholders (students, parents, teachers,
and community members) are active members
of Team KSD; they are all partners in creating,
sustaining, and investing in actions vital
to ensuring equity and excellence.

Research and Practice Rationale
• Parent engagement focused on academic growth and
social emotional development is the most powerful
support because it simultaneously improves student
equity and promotes achievement.

• Language proficiency among bilingual
students is best built through an ELL program
with meaningful access to core instruction
and clear performance criteria.

• In order to ensure academic success for every student,
we must address the need for cultural understanding
and mutual respect.

• Aligned two-way, mutual communication promotes
understanding of the perspective of others.

• Communication becomes high impact when it
encourages collaborations focused on a shared vision.

Objectives
The primary objectives for this goal will be implemented in two phases: (1) initial 2016-2018, (2) full 2018-21.

Mutual Respect

Shared Vision

Create a culture of mutual respect of differences to guide
student behavior in school and in the community.

Create a district culture that builds community
understanding and ownership of our shared vision
of creating globally competitive graduates.

1. Increase behavioral exchanges of mutual respect
and decrease bullying and harassment incidents:
•

•

•

10

Develop staff expertise in modeling and teaching
culturally competent and social emotional
behaviors.
Fully implement an anti-bullying curriculum
that builds cultural understanding and inclusive
behaviors through acceptance of different
perspectives.
Norm and enforce a proactive code of student
conduct that includes the early elimination
of verbal insults and bullying.

Blueprint: Leaning Forward Together 2016-2021
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1. Improve two-way communication, engagement,
and outreach by focusing on a shared goal
of producing globally competitive students:
•

Organize schools and their parent and student
communities in feeder pattern teams to
promote college and career readiness and
to produce globally competitive graduates.

•

Sponsor community events that build
understanding of college and career-ready
business partnerships and applied learning
projects in the Kent valley.

Language Proficiency
Strengthen ELL and dual language programs to
accelerate language growth for identified students.
1. Strengthen ELL outreach to identify and serve all
eligible students and enlist parents as partners.
2. Ensure adequate curriculum and testing materials
for both ELL and dual language programs.
3. Create separate proactive criteria to assess
the growth of ELL and dual language students.
4. Conduct a middle school and high school study
of dual language students to track the success
of dual language elementary level programming.

Shared Learning
Educate parents and students to navigate the college
readiness system.
1. Create a menu of training offerings for parents,
students, and family members to navigate all aspects
of college entry, readiness, and completion.
2. Provide enhanced college and career support
in high schools.
3. Secure active family engagement in college visits,
college marketing, and summer campus options.

Aligned Communications
Improve two-way communication, engagement,
and outreach that connect the community, the
schools, and district office.
1. Create a mutual system of communication between
schools and central office focused on joint ownership
of strategic goals.
2. Create two-way conversations between schools and
parents about how to best support student learning
at home and in school.
3. Strengthen and coordinate student interventions
with parents and community prevention services.
4. Strengthen the accuracy and availability of language
translation services for school and community
distribution.
Blueprint: Leaning Forward Together 2016-2021
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Measures
The perceptual indicators are based on climate/satisfaction surveys administered every spring. The baseline metric
for many of these indicators will not be established until 2017 when new perception statements will be included in the
spring survey.
Indicators for the following focus areas are based on Smarter Balance, IRLA, and i-Ready assessments. Disaggregated
scores are in Appendix A and are essential to achieving the gap closing goals of the Blueprint. In some cases, year one
(2017) will establish a baseline perception metric.

Parent and Student Academic/Social Emotional Engagement
Indicators

2014-2015

2021

Parents who report satisfaction with parent-teacher communications about
the academic and social progress of their child.

91% Elem
73.7% MS
66.3% HS

95%
85%
75%

Parents who understand the purpose of academic and social requirements
for their child.

2017

95%

Parents who feel their child has fair and equal access to appropriate learning
opportunities.

2017

95%

Students who report they understand next steps in their learning trajectory
and could explain those to others.

2017

95%

2014-2015

2021

31.4%1 Elem
29.7%1 MS
66.3%1 HS

5%
reduction
every two
years

1212 Elem
992 MS
762 HS

5%
reduction
every year

89.9%3 Elem
80%3 MS
80%3 HS

3% increase
every year

81.1%1 Elem
78.9%1 MS
59.9%1 HS

5% increase
every two
years

68.4%1 MS
50.8%1 HS

10%
increase
every two
years

87%1 Elem
83.2%1 MS
82%1 HS

5% increase
every two
years

2017

90%

Mutual Respect: Culture and Development
Indicators

Students who report being bullied or harassed at school.
Source: *Healthy Youth Survey taken by 6th, 8th and 10th graders every two years

Discipline actions taken that were determined to be harassment, intimidation,
and bullying (HIB).
Source: Skyward

Parents who agree, “My child’s school maintains an environment free
of bullying and intimidation.”
Source: Annual Parent Climate Survey

Students who report they know what to do when they feel they are bullied
or harassed at school.
Source: Healthy Youth Survey taken by 6th, 8th and 10th graders every two years

Students who report school staff addresses bullying/harassment issues when
they become aware of them.
Source: Healthy Youth Survey taken by 6th, 8th and 10th graders every two years. Responded “always or
often”. This question is not asked on 6th grade survey.

Students who feel safe on school grounds.
Source: Healthy Youth Survey taken by 6th, 8th and 10th graders every two years

Teachers who report they know how to work with students to build cultural
understanding in a diverse group.

2014 HYS • 22015-16 School Year • 32014-15 Climate Survey

1
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Increasing Language Proficiency
Indicators

2014-2015

2021

ELL students who meet requirements for transitioning annually.

16.9%

40%

ELL students making progress in learning English as measured by state AMAO.

79.1%

85%

Dual language students who meet English and Spanish scaffolded growth targets based on
number of years in the program.

2017

50%
by 4th year
in program

Dual language and ELL teachers who feel they have adequate testing and instructional
materials.

2017

100%

2014-2015

2021

2017

85%

58% (2014)

80%

2017

80%

2014-2015

2021

Students and parents who report fair and equal access to college and career
ready opportunities.

2017

85%

Students who report proactive outreach of counselors.

2017

90%

Students/parents who feel knowledgeable about navigating college entry systems.

2017

80%

2014-2015

2021

School principals and central office administrators who report more aligned
messages between schools and central office.

2017

95%

Parents who use language translations reporting improved access/accuracy
to key district messages.

2017

90%

Shared Vision
Indicators

Principals who report collaborative advantages of either vertical or horizontal
curriculum sharing (within schools or between schools).
Middle school students who report they have an adult they can access
when they need to talk.
Parents, teachers and students who understand high school requirements,
grading, courses, and credits.

Shared Learning
Indicators

Aligned Communications
Indicators

Blueprint: Leaning Forward Together 2016-2021
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Goal 3

3

Create effective organizational
systems reinforcing equity
and excellence.
To ensure global competitiveness
for every student, we must build
organizational systems reinforcing our
core values of equity and excellence.

Research and Practice Rationale
• Equity of student access and positive opportunities
to learn are essential to accelerating learning for all.
• Safe, well-maintained, and modernized school facilities
and an embedded, reliable technology infrastructure
are essential for ongoing student learning.
• Online dashboards of data and collaborative
sharing promote accelerated learning and
more informed teaching.

• Performance management supports
implementation best when it is designed
as a continuous feedback loop.
• Implementations are rarely successful unless
conditions of learning and equity are established first.
• District accountability is achieved by holding all
internal stakeholders accountable for their outcomes.

Objectives
The primary objectives for this goal will be implemented in two phases: (1) initial 2016-2018, (2) full 2018-21.

Provide safe and innovative
environments for all students.
Implement a proactive plan of facility modernization,
student safety, and technology implementation.
1. Pass the bond and levy issues with additional
facility space and technology implementations
over the next five years.

Hold the district accountable to all the strategic
plan goals.
1. Develop a data dashboard of strategic plan goals
extracted from the Performance Management System.
2. Couple the school dashboard with readiness
assessments based on periodic school visits.

2. Continue to reduce overall suspension rates
with a focus on reducing exclusionary practices
and disproportionality.

3. Establish online, transparent teacher collaboration
sites organized vertically and horizontally to support
strategic plan goals.

3. Increase the timeliness and safety of school
transportation services.

4. Establish common formats and methods for sharing
curriculum, assessment, and instructional strategies,
as well as pilots such as career pathways and other
best-we-know practices.

4. Maximize technology integration for teachers
as a teaching and learning tool.

14

Strategic Plan
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Performance Management System
Establish a performance management system with
continuous improvement monitoring for key student
outcomes.
1. Create a performance management system that
sets the learning targets for schools and populations
of students. Establish measurable goals, progress
cycles, and metrics.
2. Create a biannual continuous improvement feedback
loop to the Steering Committee to verify progress
in achieving predicted targets.

Establish a Gradual Release Plan
Redefine the relationship between schools and
central office by gradually releasing central decisions
to responsive schools.
1. Establish a method for gradual release of empowered
decisions for schools with documented readiness and
conditions of learning in place; incentivize those that
earn early approval.

Equity of Student Access
Distribute resources by aligning to student needs
and desired outcomes, and then ensure equal access
to high-quality resources.
1. Fund schools through a system of identified
student needs and desired outcomes.
2. Ensure that students have equal access to high-quality
district resources and positive opportunities to learn:
•

Review student entry and participation data
in programs, courses, and activities; ensure
normed learning expectations for all.

•

Explore and pilot new school environments
to equalize access and opportunity for target
student populations.

•

Ensure that highly qualified teachers are
assigned to low socio-economic students.

•

Ensure that high-need students are supported
early and often through coordinated school and
central office interventions.
Blueprint: Leaning Forward Together 2016-2021
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Measures
When school-based conditions of learning are embedded
with the values of equity and excellence, the potential for
accelerating student learning is improved. In order to ensure
equity and excellence for every child, we must establish
organizational systems designed to reinforce equity.
Indicators for the following focus areas are based on
satisfaction surveys and internal reports (budget, levy,
and IT plan).

Needs-based Resource Distribution
Indicators

2016-2017

2021

Average needs-based
budget distributions to all
schools (MSOC, categorical
and grant funding).

24% non-staff
2017 % staff

30%
40%

Schools receiving
needs-based distributions
(weighted student formula).

100%

100%

2014-2015

2021

2017

100%

District Accountability
to Strategic Plan Goals
Indicators

School and central units
reporting successfully on
strategic goals.

Performance Management System
Indicators

2014-2015

2021

Key student outcomes
successfully achieved by
schools.

2017

80%

Key student outcomes
successfully achieved
by central office groups.

2017

80%

2014-2015

2021

2017

100%

Gradual Release Plan
Indicators

Schools in staggered
gradual release of earned
empowerment strategies
(25%, 50%, 75%, and 100%).
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Safe and Innovative
Learning Environments
Indicators

2014-2015

2021

95%

100%

624 Elem
717 MS
576 HS

Reduce by
10%
annually

3.3 %

Reduce by
0.3%
annually

Black/African
Am. 8.2%
Special
Education
7.6%

Reduce by 1%
annually

2017 data
measured
by new GPS
system

TBD

21

Reduce by
50%

46
Five year
average

Decrease by 5
incidents
annually (25)

Technology installations
on time and within
budget.

100%

100%

Teachers trained
annually in integrated
instructional technology.

2017

TBD

Teachers routinely using
technology as
an instructional tool
in the classroom.

2017

TBD

Facility projects on time
and within budget.
Total out of school
suspensions (short
and long term).
Source: Skyward

Total students who were
suspended/expelled
at least once during
the year.
Source: OSPI State Behavior
Report

Disproportionate
suspensions. Two
subgroups represent the
largest disproportional
suspensions/expulsions.
Source: OSPI State Behavior
Report

On-time school bus
arrivals and drop offs.
Decreased monthly
student injury incidents.
Decreased monthly
accidents.

Blueprint: Leaning Forward Together 2016-2021
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Goal 4

4

Recruit, hire, develop,
and retain a diverse
and premier workforce.
To ensure we hire and retain
talented staff, embed staff support systems
with high-quality professional development to
continuously build instructional capacity.

Research and Practice Rationale
• Recruit and hire diverse teacher role models
with proven performance to motivate students.
• Internal staff offer both loyalty and system knowledge
that often helps build organizational capacity.
• Vertical teams provide the best structure to provide
student personalization and continuity. Integration
of best practice ideas between vertical teams
is a powerful resource for principals.

• Hands-on learning, live modeling, and instructional
coaching are three of the most impactful ways
to improve the craft of teaching.
• Teachers trained in granular data and continuous
design methods often produce a positive track
record of impressive student results.

Objectives
The primary objectives for this goal will be implemented in two phases: (1) initial 2016-2018, (2) full 2018-21.

18

Diverse and Proven Staff Hiring

Grow Internal Leadership Capacity

Ensure equity and excellence through diverse staff
hiring based on proven performance.

Develop internal pipeline to support capacity
building and succession planning.

1. Increase staff of color hires with proven experience.

1. Identify and manage leadership talent.

2. Partner with strong university systems
and non-profits to build a predictable pipeline
of diverse, highly effective new hires.

2. Match internal leaders with strong,
experienced mentors.
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3. Incentivize internal leaders with new technology
and develop their capacity to lead instructionally.

Sharing Best Practices
Establish a systemic way of sharing teacher
best-we-know practices within and across schools.
1. Strengthen PLCs at all schools by promoting
school-based professional development, formative
assessments, and career pathway curricula.
2. Secondary schools backward map AP and IB
skills to strengthen vertical curricula.
3. SIOs focus continuously on both vertical and
horizontal sharing of best practices from the PLCs.
4. Principals meet to present their own successful
practices to colleagues.

Build Teaching Capacity
Build teaching capacity through embedded instructional
coaching and integrated instructional technology.
1. Staff each school with instructional coaches who
focus on modeling and mentoring what great
instruction should look like in a diverse classroom
of student needs.
2. School–based coaches contribute to the development
of a streamlined, locally prioritized instructional model.
3. All IT installations are accompanied with onsite
professional development and the modeling of
technology-integrated lessons for cross-school sharing.

School-based Professional Development
Support the delivery of customized professional
development in schools as opposed to the center.
1. PLCs organized in grade level or content teams to
develop and share customized instructional solutions
for learning needs within their school’s classrooms.
2. Reduce teacher and principal time away from school.
Utilize electronic learning, school-based collaborations,
and voluntary after-hours professional development.
3. Support national board certification for teacher
leadership and pipeline development.

Blueprint: Leaning Forward Together 2016-2021
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Measures
In order to ensure all students are globally competitive, attract and sustain a diverse group of talented teachers
and administrators with proven experience who are eager to continuously improve their practice.
Indicators for the following focus areas are based on satisfaction surveys and internal reports (budget, levy,
and IT plan).

Diverse Staff Hiring
Indicators

Significantly increase the number of qualified classified and certificated staff
of color hires by 2021.
Increase the number of eligible teachers in the spring pipeline (letters of intent
plus unassigned) by 15% annually until it exceeds the hiring quota by 30%.

Increase the number of teachers hired through pipeline partnerships with universities.

2016-2017

2021

23%
2014-5

TBD

114
2015-16
31 pipeline
universities
established,
(Data in 2017)

Exceeds
annual
hiring quota
by 30%
40%

Grow Internal Leadership Capacities
Indicators

2016-2017

2021

Increase internal hires for leadership positions.

22%

35%

Internal hires who feel well mentored and supported in their pursuit
of internal positions.

2017

85%

2016-17

2021

Schools that meet or exceed criteria on School Readiness Review.

2017

90%

Principals who have adopted best practices from other principal colleagues.

2017

60%

Teachers who have adopted lessons or curricula from sharing within
the school or district (online or live).

2017

90%

Share Best Practices
Indicators

Build Teacher Capacity
Indicators

2016-17

2021

Schools whose teachers participated in a model lesson followed by coaching.

41%

80%

Coaches who have contributed to instructional model design.

2017

90%

Teachers who feel well trained on technology integration.

2017

90%

School-based Professional Development
Indicators

2016-17

2021

9 meetings,
one per
month

TBD

Decrease the number of pull-out trainings for teachers.

139 days

70 days

Reduce the number of PD days scheduled for all teachers.

14 days

7 days

Reduce the number of PD days scheduled for all principals.

26 days

13 days

Increase National Board certification for KSD teachers by 10%.

15.7 %

25%

Increase on-site professional development options.
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Conclusion
The Blueprint concludes with a summary
of the “KSD Way” of achieving this vision. Many
of our stakeholders asked for clarity around
our shared expectations for students, staff,
classrooms, instruction, schools, and district
offices. The Kent School District Board of
Directors responded by authenticating its core
beliefs and commitments in a document that
captures these expectations.

The Kent School District Way:
A PreK-16 Shared Blueprint
Excerpted from KSD School Board: 2015 Beliefs and Commitments

KSD Graduate Profile
•

KSD graduates are prepared to be college and
career ready and responsible, contributing citizens.

•

Successful KSD students engage and persist in learning;
they actively seek help and demonstrate skills for their
chosen professions.

KSD Schools
•

KSD schools offer a well-rounded, relevant, standardsbased curriculum that serves the whole child.

•

Effective KSD schools engage students to meet
their diverse needs, and promote excellent teaching
and parent involvement.

KSD Classrooms
•

Effective KSD classrooms are welcoming to all students,
with caring teachers, joy and engagement in learning,
and students all working to their potential.

KSD School/District Staff
•

Effective school/district staff members care deeply
about students, make student-centric decisions, work
with team members toward the common goal of high
achievement for all, and instill a sense of hope and
belief in students.

KSD Instruction
•

Quality instructional programs are rigorous and
aligned to Washington State Learning Standards (WSLS),
support individualization and group differentiation
through teaching, coaching, and mixed resources, and
offer career pathways beginning in middle schools.

KSD School and District Offices
•

Effective school offices and district offices support each
other’s success, set a clear vision, and help all students
succeed; they provide high impact resources and support
transparent communication tied to clear expectations.

Blueprint: Leaning Forward Together 2016-2021
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Glossary of Terms
Achievement Gap

Research and Practice Rationale

Applied Learning

PreK-16

Disparity between low and high student achievement
measures compounded by race and poverty variables.
Learning that has its primary focus on the practical
world of work.

Best-we-know

Practices representing the knowledge we have about
teaching and learning that offers breakthrough success
with students.

Career Pathway

A sequence of profession or career courses focused on a
mixture of knowledge and applied learning.

College Completion Gap

Disparity between students who enter college and those
who don’t persist long enough to complete college.

Community Engagement

Statements that are research based and answer the
question, “Why is this strategy important in practice?’
Inclusive academic pathway notation spanning prekindergarten, K-12, community college, post-secondary
schools, and four-year college options with the potential
to extend to the 16th year of schooling. It is driven by
student choice.

Performance Management

A system of goals, measures, and continuous
adjustments to assess the growth and progress
of an organization.

Professional Learning Communities (PLC)

A collaborative, site-level team and data-driven decision
making forum.

Social Emotional Learning (SEL)

Proactive involvement of stakeholders in school district
priorities and partnerships.

Social emotional learning is an essential support to
academic learning. It is sometimes referred to as “social
learning” for efficiency.

Equity

Team KSD

All students have equal access to quality staff,
courses, activities, services, and resources based
on their individual needs.

Excellence

A balance of rigorous academic, social, and
career-readiness skills.

Globally Competitive

When seeking jobs, students who consistently are chosen
for technical and practical career knowledge beyond their
peers.

Gradual Release Plan

Responsive schools with readiness conditions intact are
slowly awarded more decision-making capacity in return
for greater levels of accountability.

All stakeholders (students, parents, teachers,
administrators, and community members) are active
members of Team KSD; they are all partners in creating,
sustaining, and investing in actions vital to demonstrating
equity and excellence.

Technology Integration

The classroom use of technology as a tool that promotes
the blending of content and technology in lesson design
and delivery.

Universal Design Lessons or UDL

Universal design lessons focus on the teacher’s use of
multiple instructional strategies to meet differentiated
student needs of a group of students as defined by ESSA.

Two-way Communication

Mutual conversation with both parties contributing
their perspective.
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Appendices
Annual Disaggregated Targets for Math and ELA Achievement Gap Closure
2016 through 2020 …………………………………………………………………… pp. 28 & 29

Annual Increase in % Meeting Standard on Math SBA Needed to Meet 100% in Five Years
Elementary (Grades 3-6)
100
90
80
70
60
50
40
30
20
10
0

% Met Standard 2015

Math % 2016

Math % 2017

Math % 2018

Math % 2019

Math % 2020

Asian

66.3

73.0

79.8

86.5

93.3

100.0

White

62.0

69.6

77.2

84.8

92.4

100.0

Multi-racial

51.5

61.2

70.9

80.6

90.3

100.0

All

50.9

60.7

70.5

80.3

90.2

100.0

Low Income

37.6

50.0

62.5

75.0

87.5

100.0

Hispanic

35.1

48.1

61.0

74.0

87.0

100.0

American Indian

33.3

46.7

60.0

73.3

86.7

100.0

Pacific Islander

32.6

46.1

59.6

73.1

86.5

100.0

Black

30.9

44.7

58.5

72.3

86.2

100.0

ELL

24.7

39.8

54.8

69.9

84.9

100.0

Special Ed

17.7

34.2

50.6

67.1

83.5

100.00

Annual Increase in % Meeting Standard on ELA SBA Needed to Meet 100% in Five Years
Elementary (Grades 3-6
100
90
80
70
60
50
40
30
20
10
0

% Met Standard 2015

% Met 2016

% Met 2017

% Met 2018

% Met 2019

% Met 2020

Asian

66.0

72.8

79.6

86.4

93.2

100.0

White

63.5

70.8

78.1

85.4

92.7

100.0

Multi-racial

56.0

64.8

73.6

82.4

91.2

100.0

All

53.0

62.4

71.8

81.2

90.6

100.0

Pacific Islander

46.3

57.1

67.8

78.5

89.3

100.0

Low Income

38.8

51.1

63.3

75.5

87.8

100.0

American Indian

38.1

50.5

62.9

75.2

87.6

100.0

Hispanic

37.6

50.0

62.5

75.0

87.5

100.0

Black

34.5

47.6

50.7

73.8

86.9

100.0

ELL

20.1

36.1

52.1

68.0

84.0

100.0

Special Ed

16.2

32.9

49.7

66.5

83.2

100.00
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