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Thoéng diép tir Tong Giam DPdc Khu

Hoc Chanh

Lam viéc tai Khu Hoc Chanh Kent thuc sw
vira |a mot vinh dy vira 1a mét dac quyén.
T6i cam thay that vinh du khi dwoc lam viéc
v&i nhitng hoc sinh va nhan vién thuc sy tai
nang va xuat sac. Toi cam két sé mang lai
trai nghiém hoc tap tuyét voi cho tat cd hoc
sinh va tin chac rang moi hoc sinh déu xtrng
dang cé co hoi dat dwoc thanh cong, bat ké
chling téc, dan tdc, tinh trang kinh t& x3 hoi,
ton gido hay ma buu chinh.

DE dat dwgc cadc muc tiéu clia minh, ching
ta can c6 mot K& Hoach Chién Lugc tap
trung va théng nhat cac nd lwc clia ca Khu
Hoc Chédnh. Toi v6 clng ty hao khi trinh bay
K& Hoach Chién Lugc d6i mai, hoan thién va
c6 trong tdm mai cta Khu Hoc Chanh Kent.
K& hoach chién lvgc nay dat ra dinh hudng,
khuén khé, sy phu hop va trach nhiém giai
trinh, déng thoi cé tdc dung nhu moét cam
két hiru hinh v&i st ménh cla chung ta la
chu&n bi ki lw&ng cho tat ca hoc sinh vi
twong lai clia cac em.

K& hoach chién lvoc twong tu nhuw ban d6
dudng di. K& hoach nay sé& gitip dinh hudng
cho ching ta trén hanh trinh trong nam
ndm tdi. K& hoach chién luvgc nay dua ra
mot tdm nhin rd rang va 16 trinh nhat quén
dé cac hé thong gan két véi nhau va ho tro
hoc sinh hiéu qua hon. K& hoach nay ciing
s& thiét |ap khudn khé dé theo di su tién
b cla ca khu hoc chanh vdi cdc mdc thuc
hién quan trong trong sudt qua trinh. Trong
bat ky hanh trinh ndo, déu can phai chuan
bi dé dwong dau vdi nhitng tré ngai hodc
nga ré co thé xuat hién. Kha ndng thich

rng véi tu duy phat trién 1a yéu té rat quan
trong khi xuat hién nhirng co hdi méi hodc
nhitng ngd ré bat ngd. Dé dat dwoc muc
tiéu dd, ké hoach chién lugc s& dwoc theo
doi va cap nhat thuong xuyén.

Qua trinh d8i méi K& Hoach Chién Lugc bat
dau vao thang 12 ndm 2022, trong d6 sy
tham gia cta céc bén lién quan la mét phan
thiét yéu. Viéc cac bén lién quan tham gia
sé gilip khu hoc chénh tap trung vao nhitng
diém manh va co hoi téc dong dén sy thanh
cdng cla hoc sinh. Toi tin rang Hoi Dong
Quan Tri, téng gidm déc khu hoc chanh, ban
giam hiéu, gido vién, nhan vién, gia dinh

va cac thanh vién trong céng déng déu co
trach nhiém chung trong viéc mang lai mot
nén gido duc cdng bang, tuyét vai [ong ghép
vao codng dong, vdi trong tam cét 16i la tap
trung vao viéc day va hoc.

KHU HOC CHANH KENT

T6i xin gli 16 cdm on tdi nhiéu ngudi, ca
trong noi bd va bén ngoai, da danh nhiéu
thoi gian va nd luc dé lam mai ké hoach
nay. Cam két dat dwoc nhirng muc tiéu sau
day cla chung ta s& dinh hudng cho céc wu
tién clia chung ta va sap x&p cac ngudn luc
dé hd tro cho thanh tich cta hoc sinh va
tinh lién mach cda hé théng.

e MUC TIEU 1: Chuan Bj cho Hoc Sinh
tré thanh Céng Dan Toan Cau

e MUCTIEU 2: M& Rong Quan Hé Hop
Tac gitta Hoc Sinh, Gia Dinh va Cong
Dong

e MUC TIEU 3: Xay Dyng Cac Hé Thong
va Méi Truong Hoc Buong Cong Bang

e MUCTIEU 4: B3u Tu vao Luc Luong
Lao Bong Da Dang va Van Héa Hoa
Nhap Tai Noi Lam Viéc

T6i rat ky vong vao hanh trinh nay va kinh
moi quy vi dam trach vai trd tich cyc trong
viéc giup chung ta dat dwgc cdc muc tiéu
va dén dugc dich, d6 1a bdi dudng duoc
nhitng hoc sinh t&t nghiép san sang dat
thanh tich xuat sic & trudng cao dang/dai
hoc, trong ngh@ nghiép va cudc séng.

ree( Vela

Israel Vela
Téng Gidm D6 Khu Hoc Chanh
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Thiét Ké Nhat Quan

K& Hoach Chién Lugc duwoc cip nhat cla Khu Hoc Chanh
Kent dugc thiét k& dé truyén dat mét s6 khai niém chinh,
thuc d8y khu hoc chanh ctia ching ta tién b trong s&* ménh
chuan bj k§ ludng cho tat cd hoc sinh vi twong lai clia céc
em. Noi dung K& Hoach Chién Lugc sé truyén dat cac linh
vuc trong tam cho cac trwong hoc va cac nhom, cling nhw
cach thirc ching ta danh gia su tién b va tac dong trong
sudt qua trinh thyc hién k& hoach nay. K& Hoach Chién Lvoc
14 ngudn luc dinh hwdng cho viéc thiét 1ap cac wu tién, phan
b6 ngudn lwc va tu chiu trdch nhiém vdi cadc cam két clia
chinh chung ta.

Khi chdng ta cung nhau xdy dung K& Hoach Chién Lwoc Giai
Doan 2023-2028, ca hoc sinh, gia dinh, nhan vién va cong
ddéng cha ching ta déu dugc khuyén khich chia sé y twdng
trong sudt qua trinh nay. Moi ngudi déu cd co hdi chia sé

y kién déng gbp va phan hoi tryc tiép va truc tuyén dé t6i
da héa mirc dd twong tac va loai bo cac rao can déi vai viéc
tham gia.

Dé tan dung cac y kién déng gbp, phan hoi va y twéng ma
ching toi d3 Iang nghe, cac Ban Chi Dao K& Hoach Chién
Lugc da dugce tip hop va dé xuat nhirng sira d6i d6i véi
ndi dung K& Hoach Chién Luoc trong cac ban duy thdo duoc
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chia sé vdi cdng ddng cla ching ta d& xem xét thém.
Phuong phap I3p lai nay dam bao y kién déng gép
cla cdng déng d3 dinh hudng cho cac cam két va
bién phép cla tirng muc tiéu chién lwvoc.

Khi K& Hoach Chién Lugc nay duoc thdng qua, tién
dd thuc hién cac cam két va tac déng cla céc chién
lwgc sé dwoc néu bat hang nam va chia sé véi cong
ddéng ching ta. Théng qua danh gid thwong xuyén,cac
co héi diéu chinh K& Hoach Chién Lugc sé cho phép
Khu Hoc Chanh Kent duy tri kha ndng dap &rng nhu
cau khéng nglrng thay déi cta hoc sinh. Ching toi
cam két s& khdng ngirng hoan thién khi chiing t6i nd
Iwc dam bdo tinh lién mach cta hé théng va dat duwoc
cac muc tiéu chién lvoc.

Chung t6i xin glri 1o cdm on t&i tat ca hoc sinh, gia
dinh, thanh vién cdng déng, nha gido duc, nhan vién,
Ianh dao truong hoc va khu hoc chanh, nhitng nguoi
d3 déng godp vao viéc xay dung K& Hoach Chién Luoc
Giai Doan 2023-2028. Y kién clia quy vi d3 dinh hinh
tam nhin chung nay vi mét tuong lai twoi sdng cho
hoc sinh con em ching ta tai Khu Hoc Chanh Kent.

KHU HOC CHANH KENT o KET NOI 2023-2028
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Thé Gi¢i Hoc Puong Pa Dang & Kent

Khu Hoc Chanh Kent la mot trong nhitng khu hoc chanh Ién

nhat va da dang nhat & Tiéu Bang Washington, véi hon 130
ngén nglr dwoc cac hoc sinh va gia dinh st dung.

Khu Hoc Chanh nay phuc vu bay thanh phd riéng biét trai
rong trén dién tich 70 ddm vudng & phia nam Quan King,
bao gdm céc thanh ph6 Kent, Covington va mét phan cla
Auburn, Black Diamond, Maple Valley, Renton va SeaTac.

* Hon 25,000 Hoc Sinh
* Hon 3,800 Nhan Vién
e 44 Trwrong Hoc va Hoc Vién

Quét ma QR dé tim hiéu thém vé Khu Hoc
Chanh Kent va tim hiéu vé cong déng cla
chung ta.

Chung t6i danh gid cao tirng thanh vién
trong céng dong #KSDCommunity cla ching
ta. M&i hoc sinh, phy huynh, thanh vién gia
dinh, gido vién, thanh vién ban gidm hiéu va
thanh vién céng dong déu la nhirng thanh
vién tich cyc trong doi ngli Khu Hoc Chanh
Kent (Kent School District, KSD). Ching ta la
Khu Hoc Chanh Kent.

KHU HOC CHANH KENT e KET NOI 2023-2028

S& ménh cla ching ta giai thich muc dich nén tang
cla ching ta véi vai trd mot t6 chirc. S ménh cla
Khu Hoc Chéanh Kent 13 chu&n bi k§ lu&ng cho tat ca
hoc sinh vi twong lai cGa cac em.

Tam nhin cla ching ta thé hién twong lai ma ching
ta nd lyc tao dung cho hoc sinh ctia minh. Tam nhin
clGa Khu Hoc Chanh Kent la gido duc va dat duoc
nhitng hoc sinh t6t nghiép c6 nang lyc canh tranh
toan cau. Thong qua viéc tiép can binh dang véi noi
dung hoc tap hoc thuat, xa hdi va &rng dung cé chat
lwong cao, hoc sinh san sang dat thanh tich xuat sac
& trwong cao dang/dai hoc, trong nghé nghiép va
cudc séng.

C4c gid trj cot 18i thuc ddy van hda cla ching ta va
tra 16 cAu hoi: “Ching ta mudn hanh déng nhu thé
nao dé nhat quan véi st ménh cla minh trén hanh
trinh hoan thanh tdm nhin cia minh?” Céc gid tri cu
thé I cbt 16i trong van hda cla ching ta vi d6 |3 don
b4y thic ddy ching ta hoan thanh tdm nhin chung.




cong
va phat trién theo nhu cau ca nhan
cla cac em.
e

Xuit Sac -

DU vd&i vai trd hé thdng hay ca
nhan, chiing ta déu c6 gang dat
duoc sy xuat sdc thong-qua viec

tao lap cé cha dich cac hanh dong
hiéu qua va tap trung vao hoc sinh
dién ra mot cach nhat quan.

Cong Pong

Quan hé déi tac véi cong déng.cua
chiing t6i u tién sy tham gia chd
doéng cda nhitng nguoi chiu dnh ~
hudng tir.cac wu tién va qua trinh
ra-quyét dinh.cta khu hoc chanh.

Cong Pong KSD

Dic diém quan trong nhat cla coéng
ddéng KSD chinh 1a sy da dang. Céc hoc
sinh va gia dinh cta chung ta dai dién
cho nhiéu céng déng ching téc, dan
toc, ton gido va ngudi nhap cu. Thong
qua cac chwong trinh cda khu hoc
chénh va trwong hoc, ching ta dam
bao moi hoc sinh déu cé co hdi hoc tap
theo cach phlu hop nhat véi cac em.
Nhirng chuong trinh ho tro hoc tap nay
bao gbm Gido Duc Hoa Nhap, Gido Duc
Da Ngon Ngit va Song Ngit. Hoc sinh

c6 thé& nhan tin chi kép cho ca trudng
trung hoc va cao dang/dai hoc, ciing
nhu nhiéu dich vu ho tro khéc trong cac
truong hoc clia chdng ta.

S6 nam kinh nghiém giang day trung binh

*D{t liéu tir Phi€u Bdo Cdo OSPI ndm hoc 2021-2022

DE dam bao tinh cong bang va xuét sac,
mot trong nhitng muc tiéu trong K&
Hoach Chién Luoc |3 tuyén dung va duy
tri lwc lwgng lao déng da dang, phan
anh sy da dang trong cdng déng ching
ta. Ching t6i khéng thé tu minh thyc
hién cong viéc nay. Théng qua cac tinh
nguyén vién va quan hé déi tdc manh
mé dya trén cong doéng, ching ta cé
thé m& rong co hoi hoc tap cho hoc
sinh. C6 hang nghin tinh nguyén vién
va hang chuc méi quan hé dadi tac cong
dong cung cap nhirng hd tro rat can
thiét cho cac hoc sinh, gia dinh, nhan
vién va trwong hoc cla chung ta.

Hoc Sinh KSD
Il NGUOI MY BAN BIA/NGUGI BAN DIA ALASKA: 0.3%
W NGUOIGOC A: 21.8%
W NGUOI MY DA PEN/GOC PHI: 13.4%
NGUO1 GOC TAY BAN NHA/BO DAO NHA/LATINH: 23.4%

I NGUO1HAWAII BAN DIA/NGU 1 DAN DAO THAI BINH
DUONG KHAC: 3.4%

HAI CHUNG TOC TR LEN: 9.5%
NGUO1 DA TRANG: 28.2%

*Dit liéu tir Phi€u Bdo Céo cla Van Phong Téng Giam Déc Hoc Khu Phu Trach
vé Giang Day Céng Lap (Office of Superintendent of Public Instruction, OSPI)

nam hoc 2022-2023

Giao Vién KSD
B KHONG CHO BIET: 0.1%
B NGUOI MY BAN DIA/NGUOT BAN DIA ALASKA: 0.4%

B NGUOT HAWAII BAN BIA/NGUOI DAN DAO THAI BINH
DUONG KHAC: 0.5%

HAI CHUNG TOC TR LEN: 2.6%
l NGUOI MY DA DEN/GOC PHI: 3.3%

NGU1 GOC TAY BAN NHA/BO DAO NHA/LATINH: 4.1%
B NGUOIGOC A: 7.3%

NGU®I DA TRANG: 81.6%

*Dit liéu tir Phi€u Bao Cdo OSPI ndm hoc 2021-2022

Gido vién c6 bang thac sitré lén

*D{t lidu tir Phiu Bédo C4do OSPI ndm hoc 2021-2022
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Chuan Bi cho Hoc Sinh tr& thanh Céng Dan Toan Cau

Chung toi tin tudng rang tit ca cac hoc sinh cé thé hoc tap, thanh céng va san sang cho tuong
lai sau khi tot nghiép. Théng qua viéc ghi nhan nhitng diém manh va kinh nghiém cda hoc sinh,
cac em s& duac trang bi cac ki ndng, kién thirc va tu duy can thiét dé tan dung duoc cac co hoi
trong cudc sdng, su nghiép va hoc tap sau khi tot nghiép trung hoc.

Cam Két

HE THONG HO TROQ'

Trién khai hé théng hd trg nhiéu bac (multi-tiered system of
support, MTSS)! téng hop? dap &ng nhu cau hoc tap, hanh vi va
strc khoe tdm than cda hoc sinh.

GIANG DAY CHAT LUQNG CAO

PAm bao toan thé nhan vién KSD déu tham gia phat trién
chuyen mén gitp dam bao hoat déng giang day chat lugng cao,
thich (rng vé mat van hda,? dya trén nhan thirc vé chan thuwong
va théng nhat véi cac thong |18 thyc hanh t6t nhat vé chuong
trinh hoc, hoat déng giang day va dénh gia.

NAM RO NQI DUNG

PAm bao tat ca hoc sinh déu dap (ng tiéu chuan theo cap 16p
cla tiéu bang trong mdn Nghé Thuat Ngon Ngit Tiéng Anh
(English Language Arts, ELA) va Todn Hoc nham dat dwoc cac

Aol A

Lop 8 (K-8).

o
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muc tiéu sau khi tdt nghiép trung hoc cla hoc sinh.?

SAN SANG CHO cuOC SONG

Giang day cac kj ndng chuyén déi sin sang cho cudc séng,
chéng han nhu tu duy phan bién, thiép lap muc tiéu, hop tac va
quan ly thoi gian & mbi cap 1dp.

CONG DAN TOAN CAU
Gia tdng co hdi thanh thao song ngi? va phat trién quan diém
toan cau cho hoc sinh cla ching ta.

SAN SANG SAU KHI TOT NGHIEP TRUNG HQC
Giup tat ca hoc sinh t6t nghiép khi d&t ra nhiéu 16 trinh dé cac
em thé hién céc kj ndng va kién thirc clia minh theo cach hd
tro cac em chuén bj sin sang cho viéc hoc dai hoc/cao d%ng va
nghé nghiép.**

Grossman, J.B. va X.A. Portilla. “Cac Chién Lugc Cap Khu Hoc Chanh dé Cai Thién Cam Giac Gan B véi Trwdng Hoc clia Hoc Sinh”.

Stroman, C. “Cac Chién Lugc HO Tro Gan B trong Gido Duc (Phan 1/4): Chuyén D4i Van Héa”. Mang Nghién Ciru Trai Nghiém Hoc Sinh, 2019.
Nghién Ctru Hanover, 2023. Thong Lé Thuc Hanh T6t Nhat trong Hudng Dan Doc Viét Sém cho Tré Mau Gido dén Ldp 1.

Nghién Ctru Hanover, 2022. Biém Chuan cho cac Chuong Trinh S&n Sang cho Cao Dang/Pai Hoc va Nghé Nghiép Mot Lan.

Nghién Ctru Hanover, 2019. Cac Thong Lé Thuc Hanh Tét Nhat dé S&n Sang cho Trudng Cao Dang/Pai Hoc va Nghé Nghiép tir Mau Gido dén

Nghién Clru Hanover, 2021 C4c Théng Lé Thyc Hanh T6t Nhat trong viéc Thu Hep Khoang Cach Co Hoi Chling Téc cho Hoc Sinh Da Pen.



Chi S6 Po Lwong

C4c bién phap sau day khéng phai 1a danh sach day dd cac dir liéu dinh lwgng va dinh
tinh dé theo ddi ti€n d6 va tac ddng cla cdc cam k&t trong linh virc muc tiéu nay. Mot

s6 bién phap bao gobm dit liéu co ban dugc phan tach cho cdc nhém ching téc/dan toc
cta hoc sinh d6i v&i cdc nhdm vén khéng dwoc coi trong tir trwdc dén nay va khéng

ti€p can duoc cdng bang gido duc. Mic du cac bién phap duédi day da duoc wu tién cho
trach nhiém gidi trinh cla K& Hoach Chién Lwoc nhung dit liéu b8 sung s& dwoc cung cap
théng qua cac bao cdo hang nam va truc quan hoa dit liéu.

Mb ta Puongcosé  Muc tiéu
V4 N\ o .
% hoc sinh t6t nghiép trong bon nam 89% 95% C h u n g to I tl n
% hoc sinh hoan thanh d0 tin chi bit budc vao cudi nam Iép 9 va 62% 82% o A >
610 rang tat ca
% hoc sinh cho thay cé tién b6 trong bai kiém tra Doc tiéu chuin 54% 100% h . h d- A
cla khu hoc chédnh O C S I n e U
% hoc sinh cho thay cé tién b6 trong bai kiém tra Todn Hoc tiéu 46% 100% 4 h R h N\ h
chuan cla khu hoc chanh CO t e t a n
% hoc sinh dat duoc mirc do thong thao trong bai kiém tra Nghé 48% 2N
Thuat Ngon Ngit Tiéng Anh cla tiéu bang CO n g .
% hoc sinh Ngudi My Da Den/Géc Phi thanh thao 36%
% hoc sinh Nguoi Hawaii/Nguwoi Dan Dao Thai Binh Duong thanh thao 22%
% hoc sinh Nguoi G6c Tay Ban Nha/B6 Dao Nha/Latinh thanh thao 36%
% hoc sinh dat duoc mirc d6 thanh thao trong bai kiém tra Toan 34%
Hoc cla tiéu bang Tang 5%
hang nam
% hoc sinh Nguoi My Da Den/G6c Phi thanh thao 19% & méi cap
&
% hoc sinh Nguoi Hawaii/Nguwoi Dan Dao Thai Binh Duwong thanh thao 11% P
% hoc sinh Nguoi G6c Tay Ban Nha/B6 Dao Nha/Latinh thanh thao 20%
% hoc sinh dat dugc mirc d6 thong thao trong bai kiém tra Khoa 40%
Hoc cuia tiéu bang
% hoc sinh Ngudi My Da Den/Géc Phi thanh thao 25%
% hoc sinh Nguoi Hawaii/Nguwoi Dan Dao Thai Binh Duwong thanh thao 16%
% hoc sinh Nguoi G6c Tay Ban Nha/B6 Dao Nha/Latinh thanh thao 26%
% hoc sinh dat tin chi théng qua céc khéa hoc Tu Tai Quéc Té 56% 100% khi
(International Baccalaureate, IB), Xép L&p Nang Cao (Advanced tot nghiép
Placement, AP), Hoc Chuong Trinh Dai Hoc/Cao Déng & Trung Hoc
Ph6 Théng (College in the High School) hodc Tin Chi Kép va/hodc
chirng nhan nganh
S8 hoc sinh thé hién trinh d6 thanh thao trong cac bai danh gia 464 1,200
Ngén Ngi* Thé Gidi dya trén nang luc, bao gdbm ca nhitng hoc sinh
dat D4u Chirng Nhan Song Ngit
S6 nhém hoc sinh dwa trén cdc danh muc chdng téc/dan toc cla 3/7 0/7 @)
lién bang bj ky luat din dén dudi hoc & ty |é cao qua murc f
S8 hoc sinh Ngudi My Da BDen/Géc Phi chiém ty |1& qua cao® trong % 14.8% 0%
cac vu ky luat dan dén dudi hoc
% nhan vién tham gia c4c dich vy phét trién chuyén mén hd tro 81.1% 100%

viéc thuc hién chuong trinh gidng day c6t 18i, thye hanh giang day
c6 tdc dong 1&n, thue hanh ddp tng van hda va thyc hanh cé nhan
thirc vé chan thuong
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Mo Rong Quan Hé Hop Tag gilra Hoc

Sinh, Gia Dinh va Cong Dong

Chung t6i tin rang hoc sinh, gia dinh, nhan vién va cdng ddng clia chung ta |a cac d6i tac trong viéc
thic day qud trinh hoc tap va phat trién tai Khu Hoc Chénh Kent. Ching t6i ton vinh cac nén van hda
da dang, diéu lam cho céc trudng hoc va khu hoc chdnh ctia ching ta tré nén phong phu hon, trong khi
lién tuc tap trung cling cd mbi lién két clia chung tdi véi cac cong ddng ma ching toi phuc vu. Théng
qua viéc chu trong vao quan hé hop tac gitta hoc sinh, gia dinh va cdng dong, ching tdi ap dung cach
tiép can hop tac dé mang dén su thanh cong cho hoc sinh va tao ra mdt cong dong trudng hoc hoa
nhap, quan tam va than thién.

Cam Két

CO HOI TRAO DOI THONG TIN

Tao dung co hoi hgp téc hai chiéu dich thuc véi hoc sinh, gia Cai thién kha nang ti€p can théng tin'® va cac dich vu théng qua
dinh, nhan vién va cac thanh vién trong céng déng dé phuc vu lién lac v&i cac gia dinh bing ngdn ngit chinh cla ho, déng thoi
cho viéc ra quyét dinh chung.” cung cap hd tro bién phién dich va théng dich tai cac cudc hop

va sy kién.

Y KIEN CUA HOC SINH

Ph&i hop véi hoc sinh?® dé xay dwng mai trong hoc tap than DICH VU
thién® théng qua viéc lién tuc dua ra y kién dong gép va phan Hang ndm, dénh gia tadc dong! clia quan hé d6i tac gitta khu hoc
hoi. chanh véi cac td chirc cong dong va thuc hién cac diéu chinh dé

dap ng nhu cau da dang cua tat ca hoc sinh.

7. Nghién Clru Hanover, 2020. Chién Lugc Truyén Théng cho cac Khu Hoc Chénh va Truong Hoc.

8. Nghién Clru Hanover, 2022. Thong Lé Thuc Hanh T6t Nhat dé Nang Cao Y Kién cta Hoc Sinh.

9.  Fernandez, M.P, S. Doan va E.D. Steiner. “Cong Dung, Ndm B3t va Gia Tri clia Y Kién Hoc Sinh trong Truong Hoc: Két Qua tir Khao Sat Learn Together nam 2021”. RAND Corporation, 2021.

10. Garcia, M.E. va cong su. “B& Cong Cu Tai Nguyén dé Thu Hut cac Gia Dinh va Cong Déng Tham Gia véi Tu Cach La D&i Tac trong Gido Duc Phan 3: Xay Duwng M&i Quan Hé Tin Cay Véi Gia Dinh va Cong Dong Théng Qua
Giao Tiép Hiéu Qua”. B6 Gido Duc Hoa Ky, Vién Khoa Hoc Gido Duc, thadng 9 ndm 2016.

11. Gordon, N. va C. Conaway. Bing Chirng Thong Thuong: Hudng Dan S&r Dung Dir Liéu va Nghién Clru cia Nha Lanh Dao Gido Duc. Cambridge, Massachusetts: Nha Xuat Ban Gido Duc Harvard, 2020.

12. Joseph, M.X. va C. Ravesi-Weinstein. “4 Cach dé Ting Kha Ning Gilt Lai Gido Vién”. Edutopia, 2022

13. Stroman, “Chuyén D6i Vin Héa”, da néu trén day.

14. Blad, E. “Nghi Hoc Thudng Xuyén Tang Dot Bién Trong Thoi Ky COVID. Hudng Dan Trudng Hoc Khic Phuc”. Tuan Gido Duc, thang 4 nam 2022.
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Chi S6 Po Lwdong

Céc bién phap sau day khéng phai la danh sach day dd cac dit liéu dinh lwgng va dinh
tinh dé& theo di tién d6 va tadc ddng cla cac cam két trong linh vrc muc tiéu nay. Mac du
céc bién phap dudi day da dugc wu tién cho trach nhiém gidi trinh clia K& Hoach Chién C h L:I N tél
Lugc nhuwng di liéu bé sung s& dugc cung cip théng qua céc bdo cdo hang nam va truc g

quan hdéa dit liéu.

N . /
ton vinh cac
M6 ta Pbuwongcosé  Muctiéu S . >
- X
S8 hoc sinh tham gia I3nh dao 515 904 n e n Va n h Oa
% nhan vién cho biét c6 cdm gidc gén bé tai noi lam viéc? 63% 88% d‘a d a N g | é m

% hoc sinh cho biét c6 cam thay gin b tai trweong hoc'? 47% 95% >
% hoc sinh di hoc chuyén can* 63% 85% p h O n g p h u

SG trwdng tham gia vao nghién ctru vé hanh déng c6 sy tham gia cla 5 44 h x h
thanh thi€u nién t e m C O

trrong hoc va
khu hoc chanh
cla chung ta.




Xay Dwng Cac Hé Thé’ng va Moi
Trvong Hoc Duong Cong Bang

Chung téi tin tudng rang cac hoc sinh clia ching ta dén hoc tai Khu Hoc Chénh Kent vai nhitng
gid tri va diém manh riéng. Dé hoc sinh phat huy hét titm ndng ctia minh, cac hé thdng va moi
trudng cla chung ta phai duoc thiét ké dé gilp cac em trd nén xuat sic, cing cb cac gia tri cot
I8i clia chuing ta la su cong bang, xuat sac va cong dong.

Cam Két

KHA NANG TIEP CAN
Nang cao kha ning ti€p can cdng bang ddi véi cac chuong trinh
va hoat dong trén toan khu hoc chanh.

MOI TRUONG®
Dam bdo moi trrdng hoc tap thé chat dwoc trang bi cdc ngudn
Iwc dugc thiét k€ dé hoc sinh phat huy hét tiém ndng.

~ P
POl MO
Diéu chinh va slr dung cdc chu trinh cai thién lién tuc dé dam
bao trién khai thanh cong K& Hoach Chién Luoc.

15.  Nghién Clru Hanover, 2017. Xay Dyng Mbi Truong Cong Bang trong cac Khu Hoc Chanh.
16. Nghién Clru Hanover, 2016. Kinh Nghiém clia Gido Vién va Thanh Tich cta Hoc Sinh

TRAO DOI THONG TIN

Tinh chinh cac hé théng théng tin lién lac cha khu hoc chanh va
trudng hoc, tap trung vao tinh nhat quan va rd rang.

BAO CAO

Xuat ban bdo cdo hang ndm cho toan hoc khu vé trach nhiém
gidi trinh d&i vdi K& Hoach Chién Luoc.

17. Nghién Cttu Hanover, 2016. Tac Dong clia viéc Tham Gia Nghé Thuat va Thé Thao d6i véi Sy Thanh Cong clia Hoc Sinh.
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Chi S6 Po Lwdong

Cac bién phap sau day khdng phai la danh sach day dd cac dit liéu dinh luvgng va dinh
tinh dé theo ddi tién d6 va tac dong cla cac cam két trong Iinh virc muc tiéu nay. Mic du
cac bién phap dudi day d3 dwoc wu tién cho trach nhiém giai trinh cha K& Hoach Chién
Luoc nhung dit liéu b6 sung s& dugc cung cap thdng qua cac bdo cdo hang ndm va truc
quan hoa dit liéu.

Hé thdng cla

h 7/ h o Y
% trudng hoc va dia diém di dong cé diéu hoa 66% C u n g ta p a l
- . X £
S6 trwdng hoc cung cap d6 dung hoc tap cho tat cd hoc sinh 0 d U"OC t h | et ke

Chénh léch vé s6 ndm kinh nghiém giang day trung binh giita 3.0

. /2 - 7/
cdc truwong cd cac chuong trinh Tiéu Muc | va nhitng truong de g I u p h O C

khong ap dung?®

—————————————————————————————————————————————————————— . 2 N
Ty 1& th3p cla s8 hoc sinh xuat than tir gia dinh cé thu nhap thap S | n h trd n e n

trong % hoc sinh tham gia hoat déng ngoai khoa'’

S8 1&p hoc cot 18i dwoce t6 chire tai mot dia diém di dong Khong Ap Dung

7 Vd
———————————————————————————————————— /N Al
S6 nhém hoc sinh dwa trén cdc danh muc ching téc/dan toc cla X u at S a C )
lién bang cé ty & dang ky tham gia cac dich vu danh cho Hoc Sinh
Gidi @ mirc qua thap

st

o, iy
R



Dau Tw vao Luc Luwong LaoPong Pa'Dang
va Van Hoa Hoa Nhap Tai Noi Lam Viéc

Chung téi tin rang viéc cd mdt nén vin hda hoa nhap tai noi lam viéc, dau tu vao viéc thu hut va
duy tri luc luong lao dong da dang sé tao diéu kién cho hoc sinh cla ching ta dat thanh tich tbt
trong trudng hoc va tham gia day du vao céc trai nghiém hoc tap. Viéc thuc day nén van hda nay
s& doi hdi nhitng nd luc va ngudn ho tro tir tip thé danh cho luc lvong lao ddng da dang,® su
hoa nhap ciia nhan vién, khong gian hoa nhap va kha nang lanh dao hiéu qua.

Cam Két

LUC LUQONG LAO DONG DA DANG

Thu hat va duy tri luc lwgng lao ddng 1anh nghé, cé mirc gan bo
cao va da dang & tat ca cac cap,'® chu trong vao viéc dam bao
déi ngii giang day va lanh dao |a dai dién cho cac cong dong ma
chung t6i phuc vu.

NHAN VIEN GAN BO

Chu déng tao dwng vin hoéa gan két gilra cac nhan vién véi céc
thong 18 thuyc hanh dap (rng va khéng dinh, qua d6 danh gia cao
tai nang, kj ndng va quan diém ddc ddo cla nhan vién va thuc
d4y tiém nang cta ho.?

KHONG GIAN HOA NHAP

Thuc d4y céc lién két phong phu théng qua thiét ké va duy tri
cac khong gian thuc t& hoa nhap dé tiép can, cé y thirc vé nhu
cau hoc tap cdm xuc x3 hdi, than thién véi mai truong va khang
dinh van héa.”t

LANH PAO HIEU QUA

Thuc ddy hiéu suat xuat sic,22 minh bach quy trinh va trach
nhiém giai trinh chwong trinh, thédng qua kha nang Ianh dao
hanh chinh hiéu qua, truyén cadm hing va wu tién phat trién céc
y twdng d6i mai va thuc hién cac thdng I8 thyc hanh t6t nhat.

18. Kennedy, Julia Taylor va Pooja Jain-Link. “Can Gi Dé Xay Dung Vin Héa Gén B?”, ngay 21 thang 6 nam 2021.

19. Nghién Clru Hanover, 2020. Tém Tat Uu Tién Nghién Cru - Cac Thong Lé Tét Nhat trong Tuyén Dung Toan Dién.

20. Nghién Clru Hanover, 2021. Thong Lé Thuc Hanh T6t Nhat dé Gitr Chan Nhan Vién Pa Dang.

21. Nghién Clru Hanover, 2022. Thic Day Cong Dong Noi Lam Viéc An Toan va Hoa Nhap.

22. Jacobson, Greg. “Hanh Trinh hudng t&i Hiéu Sudt Xuit Sic”. Blog.kainexus.com, ngay 15 thang 3 ndm 2019.

23. Nghién Clru Hanover, 2019. Cac Théng Lé Thuc Hanh Tot Nhat dé Truong Trung Hoc Phat Trién cac Chuong Trinh Danh Cho Gido Vién Co Hitu.
24. Coburn, J. “Sy Da Dang cta Gido Vién Bét Dau tir Gén BS”. ASCD, 2020.
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Chi S6 Po Lwdong

Cac bién phap sau day khdng phai la danh sach day dd cac dit liéu dinh luvgng va dinh
tinh dé theo ddi tién d6 va tac déng clia cac cam két trong [inh virc muc tiéu nay. Mic du
cac bién phap dudi day d3 dwoc wu tién cho trach nhiém giai trinh cha K& Hoach Chién
Luoc nhung dit liéu b6 sung s& dugc cung cap thdng qua cac bdo cdo hang ndm va truc JA

quan hoa dit liéu. M Ot | U’C

% tham gia ctia nhan vién duoc xac dinh |a Ngudi Da Den/Ngudi 26% 55%

lvong lao
Thé Dan/Nguoi Da Mau (Black, Indigenous, People of Color, d-é\) n g da d a n g
BIPOC) trong cac chuong trinh c6 van?2? . J

/
% nhan vién tiép tuc lam viéc hang ndm 83% 90% C h O p h e p

Ty |é tréng tai cac trudng cé cac chuwong trinh Tiéu Muc | 7.5% <6% h 5 h P

% 1&p hoc dat duoc thiét ké Khong Gian Hoa Nhap tir Hoi Dong 0 75% O C S I n C u a
core e ching ta dat
SO trwdng dat dwoc danh hiéu Trudng Hoa Nhap tir HOi Dong 0 44 g .
cone 2one thanh tich
Chi s6 hai long cia nhan vién ddi véi nhan vién ndm dau tién 63 85

7
Diém Ung ho rong clia nhan vién t(,jt .




Phu Luc Dir Liéu

Bang sau day néu bat di¥ liéu duoc thu thap va phan tich phu hop véi tirng bién phép trong Ké
Hoach Chién Lugc, tom tat (cac) ngudn dit liéu dé 1ay di? liéu va thoi gian danh gia.

Data Data Source(s) Timing
Graduation OSPI October
Credits Earned by Students Student Information System Spring
District Reading benchmark assessment ET;:fSy,fsssseissSg‘eenntt Spring
District Mathematics benchmark assessment i-Ready Assessment Spring
State English Language Arts assessment Smarter Balanced Assessment (SBA) August
State Mathematics assessment Smarter Balanced Assessment (SBA) August
State Science assessment Smarter Balanced Assessment (SBA) August
Student Information System
College credits earned by students College Board Summer
International Baccalaureate
Competency-based World Language assessment Student Information System July
Discipline Student Information System June
Professional development registration PD Registration System June
Industry certifications earned by students Career & Technical Education Office June
Student participation in leadership Student Information System Spring
Employee sense of belonging Staff Climate Survey Spring
Student sense of belonging Student Climate Survey* Spring
Attendance OSPI February
School participation in YPAR Equity & Strategic Engagement Office Quarterly
Portable use Capital Facilities Plan October
Budget allocation for school supplies Finance Information System August
Building conditions Capital Facilities Plan Spring
Teaching experience OSPI Spring
Extracurricular activity participation ASB Card & Athletic Participation Spring
Advanced learning enrollment Student Information System Spring
Mentorship program participation Teacher & Leadership Development Office Spring
Employee retention HR Information System Fall
Inclusive Space designation School walkthroughs Quarterly
Inclusive School designation School walkthroughs Quarterly
Employee satisfaction index Staff Climate Survey Spring
Employee net promotor score Staff Climate Survey Spring

* Khdo Sat vé Cong Bdng va Hoa Nhép trude déy duoc st dung lam cong cu ddnh gid cém gidc gdn bé cla hoc sinh tai truong.
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Chu Giai Thuat Ngiv

Kha Nang Tiép Can: Qua trinh xac dinh va
tao co hoi va kha ndng ti€p can kién thirc,
hoat d6ng va moi trudng mot cach cong
bang, bat ké kha nang hodc hoan canh cla
mot nguoi.

Thoéng Lé Thuc Hanh Khing Binh: Viéc st
dung cé chl y cac chién lwoc tao co hoi
cho moi ngudi khdm phd va phét trién céc
m&i quan hé nham tang cudng két néi véi
ban sac, di san van héa va cong dong goc
cla ho.

Panh Gia Tiéu Chuan: Danh gia tiéu chuan
giup gido vién danh gia qua trinh hoc tap
cla hoc sinh. Nhitng bai danh gia nay cung
cdp thong tin chuyén siu quan trong vé su
tién bd clia hoc sinh hwdng téi nam vitng
céc tiéu chuin hoc tap va xac dinh cac linh
vuc s& truong hodc trong tam.

BIPOC: Mot tir viét tat chi Nguwoi Da Den,
Ngudi Thé Dan va Ngudi Da Mau; viée sl
dung tir nay nham muc dich tap trung vao
trai nghiém cda Nguwoi Da Den va Nguoi
Thé Dan.

Cam K&ét: Cac tuyén bd cé trong tam gan
v&i mot muc dich md t3 cac két qud dau ra
can dat duoc.

Khang Pinh Van Héa: Céc thong lé thyc
hanh khéng dinh va duy tri vin héa dién
ra & tat ca cac cap va khap cac truong hoc,
bao gbm thiét ké chuong trinh giang day,
tao ra sy nang dong trong |&p hoc trao
quyén, nang cao nang lyc cia nhan vién
va lanh dao.

Vin Héa Gan B6: Duoc nhin nhan vé tai
san, nb luc, y thirc cong ddng clia mot
nguoi, dugc ho tro trong cong viéc va
niém ty hao vé sir ménh va gid tri cla td
chtrc.

Qua Mtrc: Trong gido duc, thuat ngl nay
thudng dé cap dén su khdc biét vé ching
téc va dan téc ton tai trong viéc nhan dién,
x&p 1&p va ky luat hoc sinh. Tac déng qua
mtrc d3 duoc xac dinh bang cach st dung
quy tac 80% (0.8) dua trén nguyén tac
huwéng dan trong Nguyén Tac Hwéng Dan
Théng Nhat vé Quy Trinh Chon Nhan Vién
nadm 1978. Vi du: néu 30% hoc sinh xac
dinh 13 Ngudi G6c Tay Ban Nha/B6 Dao
Nha/Latinh, thi moi ty |& phan tram dudi
24% hodc trén 36% sé& phan dnh mirc do
dai dién thap hodc cao qua mirc (20% clia
30% |3 6%).

Pa Dang: T4t ca moi thir tao nén con
ngudi ban va nhitrng thit khién ban khac
nhitng ngudi khac, bao gdbm chiing toc,
gidi tinh, ton gido, kha nang, tudi tac,

khuynh huéng tinh duc, ngudn géc, gido
duc, kinh nghiém, tai nang, ky nang va
nhiéu yéu t6 khac.

Tin Chi Kép: Bat ky khéa hoc nao ma hoc
sinh c6 thé dong thoi dat dwoc tin chi
cao dang/dai hoc, thuong duoc st dung
dé dan chiéu cac khoéa hoc CTE trong d6
hoc sinh dat dwoc tin chi cao dang/dai
hoc va trung hoc déng thoi nhung cling
c6 thé dan chiéu Cao Ding tai truong
Trung Hoc ciling nhu tin chi cao déng/dai
hoc dat dwgc thong qua ky thi IB, AP va
Cambridge.

Piém Ung Hd Rong ctia Nhan Vién: Mot
hé théng tinh diém duoc thiét ké dé gidp
ngudi st dung lao dong danh gia sy hai
Iong va long trung thanh ctia nhan vién
trong t6 chirc cda ho.

Hoéa Nhap: Van hoa chao dén tat cd moi
ngudi, khéng phan biét ching tdc, dan
tdc, gidi tinh, ban dang gidi, tudi tac, kha
ndng, ton gido va moi ngudi déu dwoc coi
trong, ton trong va cé thé phat huy hét
tiém nang cla minh.

Noi Lam Viéc Hoa Nhap: Nhan vién co
tiéng noéi, cdm thay duwoc coi trong, cé co
hoi hoc tap va phat trién, dwoc khuyén
khich cong tac lam viéc, ti€p can cac
nguon ho trg, dwoc lién két chién lwgc
v@i cac thong 1é thyc hanh toan dién, co
quyén tiép can théng tin vé cic quyét dinh
d6i véi luc lwgng lao déng, cdi mé va dng
ho su thay d6i.

Thu Nhap Thap: Mét cd nhan cé thu nhap
chiu thué cda gia dinh khong vuot qua
150% mirc chuan nghéo.

Chi S8 Panh Gia: Cac chi s6 vé qua trinh
huéng dén dat dugc muc tiéu hodc tac
dong cda hanh dong.

Cac hé thdng ho trg nhiéu bac (MTSS):
Khudn khé dé tang cwdng viéc trién khai
cac thong lé thuc hanh dya trén bang
chirng nham dat dwoc nhitng két qua
quan trong cho méi hoc sinh.

Hiéu Suat Xuat Sac: Mot phuong phap
tich hop dé quan ly hiéu suat cta té chirc
dan dén 1) cdi thién lién tuc 2) cai thién
hiéu qua va kha nang chung cla té chirc
3) hoc tap cho té chitc va nhan vién cla
té chirc.

Minh Bach Quy Trinh: Loi kéu goi hanh
dong khuyén khich d6i thoai va chia sé
kién thirc dya trén théng tin dé cai thién
tuong téc gitra nhirng ngudi ra quyét dinh
va cac bén lién quan bi anh hudng trong

mét t& chirc nham nd luc thic ddy hiéu
biét chung.

Trach Nhiém Gidi Trinh ctia Chwong Trinh:
Khuyén khich d6i thoai va chia sé kién
thirc dé cai thién tuong tac gitta nhitng
ngudi ra quyét dinh va nhitng ngudi sé bi
anh hudng bédi mét lwa chon va lam nhw
vay nham nd lyc m& rong hiéu biét va cai
thién kha nang ddp &ng clia chuong trinh.

Pi Hoc Chuyén Can: Trung binh méi thang
nghi hoc it hon hai Ian, cé ly do hodc
khong cé ly do, khi nghi it nhat nira ngay
hoc.

Théng Lé Thyc Hanh Pap Ung: Céc hanh
vi va hanh d6ng lién quan dén viéc hiéu va
ddp trng cac nhu ciu cla cong déng cé tac
déng dén van héa trudng hoc, hiéu qua
clia gido vién hodc két qua cla hoc sinh.

D&u Chirng Nhan Song Ngi¥: Cong nhan
nhirng hoc sinh t8t nghiép trung hoc cong
lap d3 dat dwoc trinh d6 thong thao tiéng
Anh trung cip va mét hodc nhiéu ngén
nglr trén thé gidi, bao gdbm ca Ngon Ngir
Ky Hiéu Hoa Ky va ngdn ngir cia céc Bo
Lac.

Hoc Tap Cadm Xuic Xa Hoi (SEL): Hoc tap
cdm xUc x3 hoi 1a mot ho tro thiét yéu
cho viéc hoc tap kién thirc. Qud trinh phat
trién cac k§ ndng tu nhan thirc, ty kiém
soat va giao tiép. Noi dung nay d6i khi
dugrc goi la “hoc tap xa héi” cho hiéu qua.

Tiéu Muc I: Chuong trinh do lién bang tai
tro duwoc thiét k& dé ho tro bo sung cho
cac hoc sinh cé thanh tich hoc tap kém
hon cap &p tir mau gido dén lép muoi
hai. Cac toa nha truong hoc nhan duoc
tién tai trg Tiéu Muc | cha ho theo ty &
phan trdm hoc sinh dwoc 3n trua mién phi
va giam gia.

Nghién Ctiru Hanh Pong C6 S Tham Gia
cta Thanh Thiéu Nién (YPAR): Nghién Cttu
Hanh Bong C6 Su Tham Gia ctia Thanh
Thiéu Nién (Youth Participatory Action
Research, YPAR) la mét phwong phap sang
tao dé phat trién cdng déng va thanh
thi€u nién tich cuc, trong d6 nhitng ngudi
tré tudi dugc dao tao dé tién hanh nghién
cttu c6 hé thong nham cai thién cudc
s6ng, cong déng clia cdc em va cac té chirc
¢6 muc dich phuc vu cdc em. YPAR la mot
qua trinh hoc tap va hanh dong theo chu
ky — nghién cttu dugc thuc hién khéng chi
vi lgi ich cha nghién ciru ma con dem lai
giai phap cho cac van d& ma chinh nhitng
ngudi tré tudi quan tam.



Coéng Bang

Cong bang cho hoc sinh 13 ddm bao tat ca cac em déu duoc
tiép can ddi ngli nhan vién, cac khéa hoc, ngudn lwc, hoat
dong, dich vu va co hoi cé chat lvgng dé thanh cdng va phat

trién theo nhu ciu cd nhan cla cdc em.

S& Ménh

S ménh cla chung ta giai thich muc
dich nén tang cla ching ta vdi vai tro
mot t6 chirc. S&¢ ménh clia Khu Hoc
Chanh Kent 13 chuan bi k§ luéng cho tat
ca hoc sinh vi twong lai clia cac em.

Xuat Sac

DU vdi vai trd hé théng hay cé nhan,
chiing ta déu c6 gang dat dwoc su xuat
sac théng qua viéc tao ap cé chu dich
cac hanh déng hiéu qua va tap trung vao
hoc sinh dién ra mot cach nhat quan.

Cong Déng

Quan hé dai tac vdi cong déng cla
chiing t6i wu tién sy tham gia chd dong
cla nhitrng nguoi chiu anh hudng ti
cac wu tién va qua trinh ra quyét dinh
cta khu hoc chanh.
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